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Developing a Supply Chain for a project in Africa as a one-off activity can
be quite challenging. Indeed, lack of experience, complex and unclear
import procedures and fast changing environment amplify the difficulties
brought by the lack of infrastructure or the unclear clearance processes.
We can help you manage your logistics project, anticipate the risks and

the pitfalls, therefore avoiding large costs and delays on your projects.

B

Bringing in the experience

Having handled logistics projects in several countries in Sub-Saharan
Africa, we offer our experience and knowledge of the region to help you
set up your operations and make sure nothing gets left behind.

Benefit from the experience of Kaizen Consult in logistics projects and

freight forwarding to advise you and avoid large additional costs.

By planning your project well, getting the right advice and collecting the
right information, you can guarantee the success of your project and

remain within your budget and timeline.

Ideal for all companies involved in projects:
- Energy sector

- Infrastructure sector

What we propose

Review of the project
logistics and procurement

planning with the team

Planning the project Supply
Chain based on milestones,

defining necessary resources

Risks analysis and risks

management

Review of full importation
procedure and
documentation for

compliance

Supply chain partners
identification and setting up

governance

Coordination support and

follow-up

Contact us: m
info@kaizen-consult.biz




