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We help organizations with Supply Chains in Africa to better control their What we propose
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flow of goods while creating agility in their operations to better adapt to o Review of e raglen

the fast-changing environment.
company strategy &
Import Supply Chains in Africa can be complex, very dynamic and difficult
objectives
to control. Quite often, problems like stockouts or long import lead times

leading to missed sales; unreliable forecasting and difficult distributors Review of the end to end

relationships; or even unproper use of inventory space can cost you a lot.
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Fixing all that and creating an agile Supply Chain, having the necessary

identification of pain points

flexibility to adapt while keeping the right level of control will help you

increase your performance level and ultimately your bottom line. Forecasting & demand
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Understand to create agility

Use of inventory
We propose a full diagnostic of your end to end Supply Chain, or we can

adapt to your needs and requirements. We look at the various elements Distributors relationships
of your Supply Chain and operations to identify quick wins and draw a & distribution network
program for improvement.

_ - Review of systems and their
Financial gains can be massive and having the possibility to scale the

operations is priceless. integration
Ideal for all companies involved in Supply Chain in: |dentification of main areas
- Energy sector of improvement & design of
- Industrial products sector improvement program
- FMCG sector 'i
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