
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Supply Chain and 
Operations Consulting 

Improving Continuously 

www.kaizen-consult.biz 

LEAN THINKING - OPERATIONS IMPROVEMENT – 
CONTINUOUS IMPROVEMENT 

We develop your company’s culture in a way that empowers your 

employees to identify problems, and experiment solutions that will take 

them one step further every time. We embed in your team the continuous 

improvement mentality that will slowly create your competitive 

advantage and help you achieve your ambitions and beyond. 

While companies tend to launch large improvement projects, we 

propose an everyday continuous improvement approach engrained in 

your DNA. 

What we propose 

• Review of the current 

condition – processes, tools, 

interactions 

• Develop a target condition – 

what is the company aiming 

for 

• Improvement frameworks to 

be put in place 

• Training the staff in 

continuous improvement and 

problem solving technics 

• Accompany the company 

with hands-on approach to 

create a sustainable culture 

We help organizations operating in Africa to develop the necessary 

agility to grow without losing focus on operations. 

Companies in Africa face many uncertainties (demand, supply, external 

factors), and have to constantly adapt their operations to survive and 

thrive. Within that framework, they also need to find the right balance 

with cost and efficiency, while increasing output’s quality and 

productivity. 

Improving one thing at the time 

Contact us: 
info@kaizen-consult.biz 

Ideal for all companies involved in operations in: 

- Manufacturing sector 

- Industrial products sector 

- FMCG sector 

- Service sector 


